STAKEHOLDER MAPPING TOOL
The development of an information and advice strategy will impact a wide range of stakeholders and customers.  Engaging with the right people in the right way will make a big difference to success.
People will have different “stakes” in this work and will play a variety of roles such as:

· Making the key decisions

· Championing the strategy

· Influencing the strategy

· Informing the strategy

· Helping to implement the strategy

· Benefitting from the strategy

It is a good idea to begin by identifying the range of people and organisations that may need to be involved.  This may help you to prioritise your key stakeholders and ensure you engage with them in an appropriate way.

This tool might help point you in the right direction.
	Stakeholder Group
	Which organisations or groups are in this category?
	How will we engage with them?

	Community Leaders

People who are sponsoring the strategy and will lead its implementation
	Examples:

· Health and Wellbeing Board members

· Senior responsible officer
	

	Co-producers

People who are experts by experience, who will help to develop the strategy
	Examples:

· User representatives 

· Carer representatives 
	Refer or link to the next section of the toolkit.

	Commissioners

People or agencies who commission information and advice services
	Examples:

· Local Authority*

· CCG

* Internal stakeholders:

· Corporate communications

· Initial contact services

· Housing


	

	Collaborators

People who have a related responsibility to offer information and advice
	Examples:

· Healthwatch

· General Practitioners

· Public Health

· District Councils

· Neighbouring Councils

· Council for Voluntary Service
	

	Contributors

People who offer information and advice as a stand-alone service or as a key element of their work
	Examples:

· National I&A organisations

· Local I&A organisations
	

	Channels

People who convey information and advice as a key part of their role
	Examples:

· Social workers

· Occupational therapists

· Pharmacists

· Community health professionals

· Public Health officers

· Housing officers
· Benefits Advisors

· Financial Assessors

· Community alarm officers

· Handypeople
· Community and user-led organisations

· Volunteers

· Peer supporters
	

	Customers

People in the community who may need information and advice, now or in the future. 

(Note: this should include people who may not be eligible for state-funded care and support)
	Examples:

· Older People

· Disabled People, including those with sensory impairments
· People with long-term health conditions

· People with mental health needs

· People who may be vulnerable for multiple reasons (e.g. health, housing, unemployment)

· People experiencing a crisis (e.g. bereavement, debt)

· People wanting to plan for their future care and support needs (including paying for care)
· Young people in transition to adulthood
· People who are subject to safeguarding concerns, or who might wish to report a safeguarding concern

· Carers

(Note: this includes people in the above categories who may have particular language or cultural requirements)
	


