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• Hospitals are not safe environments unless you are acutely unwell, 
needing treatment and care only available in an acute hospital

• 48% of people over 85 will die within 12 months of their first hospital 
admission

• The onset of frailty and impact of deconditioning during hospital stays 
are well documented and evidenced 

• Most people want to remain in their own homes if possible

• Only 30% of the issues that lead to people being admitted to hospital or 
requiring long term care are medically/clinically related

• The current models and ways of working will not be possible with the 
increasing numbers of older people

• We need to start now with everyone over 50, we cant wait

• THIS IS ALL OF US if we are lucky enough to live to a ripe old age!

Why this important
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A personal story
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4 Questions patients and their loved ones 
should know

#longstaywednesday

What people should know
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Home First
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• What does the person want?

• Did they come in from their home and how were they managing before? 

• Was a Rockwood or similar score done on admission that was based on how they were two 
weeks before they were admitted?
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Embracing risk video 
with Doug - click to 
view. 5:33mins

Click above to 
download

Get the balance of risk right…

file:///C:/Users/charlie.mcgibney/Downloads/RCOT%20Embracing%20Risk%20FINAL%20WEB%20(1).pdf
https://adfs.monitor.gov.uk/adfs/ls?wa=wsignin1.0&wtrealm=urn:tintranet.improvement.nhs.uk&wctx=https://intranet.improvement.nhs.uk/_layouts/15/Authenticate.aspx?Source%3d/&wreply=https://intranet.improvement.nhs.uk/_trust/default.aspx
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Complex 
System 
Change
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Need design principles, simple rules 

There is an evidence base of what we know makes systems of care work well they are:

• Person Centred

• Networks of Care

• Blurred organisational and professional 
boundaries

• Easy access to services

• Easy flow of information across the 
system

• Effective, timely assessment (if 
required)

• Proactive planning

• Continuous evaluation and feedback 
loops

Chris Foote

BMJ 2001 
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Together - with who and where?
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Acute 
Hospital

Primary 
Care

Communit
y Services

Social 
Care

Others  - think out 
of the box

Voluntary 
Sector/Voluntee

rs

Housing/Home 
Owners/Tenants

/ 
Leisure/Environ
mental Health

Communities

Relatives and  
Informal and Formal 
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Independent 
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Mental 
Health 
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What 
needs to 

change

• Societal views of ageing - Ageism?

• We need to challenge: 
• assumptions, perceptions and myths

• We need to change:
• The way we communicate with people 

• Understand what matters to them
• Empower people to tell us what they need and 

listen
• The way we approach management of risk – embrace risk, 

enable choice
• The way we make decisions about long term care before 

people are discharged
• Where and when we undertake functional assessments
• We need to empower people and their families/carers by 

giving them clear, timely information
• Our language and focus on assets not deficits

• We need to simplify pathways and blur professional and 
organisational boundaries

• Prevent admissions
• Advanced planning prior to a crisis 
• Embrace technology

• We need to truly put the person at the centre
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‘To dare is to 
lose one’s 

footing 
momentarily, 
not to dare is 

to lose 
oneself’

Pippa Kelly
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